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Createspace, United States, 2015. Paperback. Book Condition:
New. 229 x 152 mm. Language: English . Brand New Book *****
Print on Demand *****.This book is designed to provide
awareness of the potential loss of knowledge when baby
boomers leave their organizations. Over the years the
phenomenon of lost knowledge has been discussed repeatedly
about the importance of creating robust knowledge
management programs. However, corporate strategists are
beginning to observe baby boomer departures impacting all
industries. This book is important because of the sheer number
of retirement eligible employees performing critical functions in
myriad industries. Corporations are experiencing significant
changes because of the impending baby boomer retirements,

with replacements having limited experience and job knowledge.

This book addresses organizational readiness and loss of
knowledge when baby boomers retire from their long careers.
The problem facing organizations today is their ability to
identify, capture, and share critical knowledge before baby
boomers retire and take their knowledge with them. This book
will help leaders and managers understand the importance of
having a robust knowledge management program. Also, key
knowledge transfer areas are discussed: mentoring,
communities of practice, and job shadowing to help leaders and
managers begin the knowledge transfer journey. This is the...

This book is definitely worth acquiring. | have go through and so i am certain that i will likely to read through again
again in the future. Its been printed in an exceptionally basic way in fact it is only after i finished reading this
publication in which actually altered me, change the way in my opinion.

-- Andres Bashirian

Comprehensive guide for publication fanatics. This really is for all who statte there had not been a well worth reading
through. | discovered this ebook from my dad and i encouraged this book to find out.

-- Lacy Goldner
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