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Commanders must become actively involved in their units to ensure successful development, implementation,
and maintenance of the CSDP. 2. Facts. Commanders; time is valuable and finite. Knowing unit logistical
aspects allows preservation of their time and increases unit efficiency and cohesion. a. Hand receipts. Before
signing the primary hand receipt, ensure all property has been accounted and signed for. This includes
shortage annexes, maintenance, requisition documents, and sub-hand receipts. The incoming commander will
conduct an inventory of property listed on the primary hand receipt within 30 days before assuming command.
The inventory will be completed before the new primary hand receipt holder (PHRH) assumes duties or
outgoing PHRH departs (whichever is first). When inventory cannot be completed, a written request for an
extension will be requested from the next higher command. A maximum of 2 extensions (15 days each) may be
granted by the next higher commander, major United States Army reserve command, or State Adjutant
General. b. Delegations of authority (Department of the Army DA Form 1687). Delegation of authority is a
method used to multiply a commanders ability to accomplish specific tasks by authorizing designated Soldiers
to perform actions delegated by the commander. c. Food records and signature cards (DA Form 577).
Commanders need to verify that unit food records are accurate and update unit signature cards. Food records
give a snapshot of the subsistence program and the quantities of food. Updated signature cards, with a copy of
the assumption of command, authorize key personnel to act for the commander to support the unit and
Soldiers. d. Review of the units CSDP records. Commanders need to review CSDP...
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