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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 20 pages. OCLC
Number: (OCoLC)568687158 Subject: Information storage and retrieval systems -- Finance. Excerpt: . . . The
department plans to have the selected contractor prepare a number of Significant Reliance Placed key
documents including plans needed to carry out disciplined processes, on Contractors to Define define
additional business processes to be standardized, and propose a and Implement the TASC migration approach.
However, DHS has not developed the necessary Program contractor oversight mechanisms to ensure that its
significant reliance on contractors for the TASC program does not result in an unfavorable outcome. Work with
other systems acquisition and implementation efforts have shown that placing too much reliance on
contractors can result in systems efforts plagued with serious performance and management problems. For 17
example, DHS Office of Inspector General ( OIG ) recently reported that the U. S. Customs and Border Protection
( CBP ) had not established adequate controls and effective oversight of contract workers responsible for
providing Secure Border Initiative ( SBI ) program support services. Given the departments aggressive SBI
program schedule and shortages of program managers and acquisition specialists, CBP relied on contractors
to fill the staffing needs and get the program underway. However, CBP had not clearly distinguished between
roles and responsibilities that were appropriate for contractors and those that must be performed by
government employees. CBP also had not provided an adequate number of contracting officers technical
representatives ( COTR ) to oversee support services contractors performance. As a result, according to the OIG
report, contractors were performing functions that should have been performed by government workers.
According to the OIG, this heavy reliance on contractors increased the risk of CBP relinquishing its
responsibilities for SBI program decisions to support contractors, while...
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